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Presentations Will Represent 54 Selected from over 80 proposals after critical
4 SYSTEMS OF CARE presentations review based on content and attendee feedback
BEHAVIORAL HEALTH e JUSTICE 7 > >
CHILD WELFARE e EDUCATION Held Day 1 of the conference 1r
and topical interests o000
6 DIFFERENTTCOM IMPLEMENTATIONS 10 Intensive learning and practice sessions designed to
ANSA e CANS e CAT/CSPI provide measurable transfer of specific
FAST e RISE @ TRAUMA workshops knowledge/skills
Number of Abstracts by General Category Earn up to 21 CEUS

by attending all 3 days of the conference.
CEUs cover the following disciplines:
Psychologist, LPC, LPC-I, LPA, LMSW, LMFT, LCSW

Leadership at all levels Training and Coaching

Systems Management Outcomes and Evaluation

Becomea
Decision Support Evidence Based Practice CERTIFIED TRAINER

by certifying with a reliability of .80 or higher,
attending 4 required sessions, and submitting
your original vignette after the conference.

TCOM Implementations

Supervision
across the country

Will Walker, LMSW is the Director of the Training
Institute for Harris County Protective Services for
Children and Adults (HCPS), which provides early
prevention, intervention, and adult services in the
nation’s third largest county. Mr. Walker has over 19
years’ experience in social services, including being
actively involved in the creation and implementation of
the Harris County Prevention CANS 1.0.

Dr. John S Lyons is the developer of the
Communimetric theory, TCOM approach and a
Senior Policy Fellow at Chapin Hall at the
University of Chicago. Dr. Lyons work focuses
on expanding the suite of implementation
supports within TCOM, such as the CANS, FAST,
ANSA, RISE, and more all over the country and
world.

FEATURED

SPEAKERS

4 out of 100+
presenters
representing 40+
agencies and
organizations around
the country

Stephen Shimshock, PhD has over 20 years of
experience in child welfare. He currently serves
as the Director of Systems, Data and Reporting
at Casey Family Programs. He provides
leadership in the development,
implementation, and management of
continuous quality improvement efforts.

Lise Bisnaire, PhD is a professor and the Executive
Director of BORN Ontario. BORN is a provincial registry
in Ontario that tracks all the healthy live births. She
was involved in embedding TCOM within mental health
and autism services in Ontario by spearheading the
CANS-Mental Health and CANS-Autism Spectrum
Profile.

About TCOM and this year’s conference

TCOM: Transformational Collaborative Outcomes Management is an approach grounded in the philosophy of a shared vision to help people achieve
wellness goals as they navigate healthcare, child welfare, juvenile justice, behavioral health, education, and other complex systems around the world. The
annual TCOM Conference is jointly hosted by The Praed Foundation and Chapin Hall at the University of Chicago. This year's conference theme is
Leadership. We are in a period of rapid change, and successfully managing change requires leadership. However, leadership must take many forms at
many levels of a system and often has little to do with formal power and authority. We will look at Leadership in all its manifestations within the
collaborative processes and complex systems.

ksun@chapinhall.org Follow TCOM on Social Media ChapinHall

Wlth any questions , G] @ at the University of Chicago
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